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FMV Panel Topics

* Planning and Executing Rate Deployments

* Managing Rate Refreshes Around the Globe
* Prepping the Business for Change

* Handling Affiliate Challenges

* Engaging Influencers

* Managing Exceptions




FMMYV Discussion Takeaways

* Plan for change management headaches

* Preview impact of rate refreshes and transitions from legacy rates
*  Work with stakeholders to set rates and adjust SOPs

* Manage market-level challenges with case-by-case sensitivity

* Adjust for inflation and currency issues

* Build a remuneration framework for social media influencers

* Maintain a robust exceptions process

* Build out tiering approaches for different expert types
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